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March 1,2012 



Carrie K.S. Okinaga, Chair 

and Members of the Board of Directors 

Honolulu Authority for Rapid Transportation 
Alii Place, Ste. 1700 
1099 Alakea Street 
Honolulu, HI 96813 

Re: Recruitment of Executive Director/CEO for HART 
Dear Chair Okinaga and Board Members: 



LVCai v--iin" - a 

Krauthatner » Assoca.es has been ^1^^^^ *e 
Board of Directors of the Honolulu A^J^Dtecto^CEO. This report will 
recruitment of HART'S ■ ** 1°^ assisted HART to rectuit 
r^SW^Sr^ the a g enc y ,nro Ug h one of the ,ar g es, 
capital projects in the nation and the world. 

Krauthamer & Associates is a .tamed ^^X^^SX 
executive search services for ^^^^TtSay. Gregg Moser is one of 
first public transit client was Amtrak and it is sti J [cQ He has recruited 

the firm's principals and leads the firm s public transport^ P ^ he 

for numerous transportation agencies ^^^^^ lublic Transportation 
has assisted with CEO-level recruitment efforts to : tne ortation fie ld), the 

Association (the leading professional "^ ^ ^ Area P Rapi d Transit in 
?-_^^LTt2? S? Se^& and the Regional 



Oakland, California, Sound Transit 
Transportation District in Denver, Colorado. 



We hesan the ^K^^J^^ ^ s^. H~ 

which the Executive Director/CEO must be attuned. 
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This information was used to develop a summary of the key themes gleaned from these 
meetmgXmples of these included identifying a leader who would. 

. have a commitment to delivering the project on time and on budget; 

. possess five years of fixed guideway experience, 

. be able to successfully secure a full funding grant agreement, 

• be sensitive to the local culture; 

• listen, communicate and be transparent; 

. be committed to transit oriented development; and 
. respect and respond to multiple stakeholders. 

This aUowed for the development of a draft >^^^^T^ 
the Board of Directors for revew and *^ ™ '^£^i rP stsk eho,d e r S the 
SMrSSKT^ SEE^KEi. so* i„ a candidate. 
Ite minor revisions, the Board approved the job descnpt.on. 

A detaiicd recruitment p.an was also prepared that — ^ ^ 
process including a.l phases and milestones that were ££5%^%L** and 

ST££ pTTS^XS-- ,s Alic meettng of 

November 17, 201 1 and was posted on HART's website. 

u xt 1 7 th Rnard meeting the Board of Directors were presented 

Additionally, at the November 17 Board meeting m minimum qua iif 1C ations. 

with a draft job advertisement and the J° b deSC ^2 e rtLrnt was then published 
These were discussed and approved by the Board. These J luAed the 

in various local, national and Passed 

^^"f^o^ « TranSPOrtatl ° n 

Si^^^ of Public Transport. 

Lastly, at the November 17* public Board ^^^^^ 
candidates was discussed. Based upon garner & ^g^J^ ^ annual base 
CEO candidates for the public transit ^^^^^Za candidates who fit 

distance from the mainland. 
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Associates took a multitacetea appro* -search and direct networking and 
^^!^^^^^^ - months. Our 
ZSLXgZ was to search both domestical as we« as tntemattonaUy. 

Through the recruirmen. process, Krau.hamer & Associates networked, identified and 
3* candidal from I variety of industries and businesses tncludtng: 

• Public Transit Systems 

• Airports 

• Port Authorities 

• Engineer/Consulting Firms 

• Manufacturing Firms 

• Financial Service/Private Equity Firms 

• Freight and Passenger Railroads 

• Local, state and federal agencies 

industry. 

Krauthamer & Associates spoke with executives in the: 

• United States 

• Australia 

• Japan 

Europe (including the UK, France, the Netherlands, Germany and Russia) 

• Middle East (including Dubai) 

• Central America 

A tremendous amount of local, national ^LThART 
received. There was also interest from ^^^MM Krauthamer & 
organization who was assessed like all other Candida es^ Ai , 
Associates spoke with over 150 indi ^^l^^ m ^, about 50 
responding to advertisements ^ 

applications were submitted. Careful assessments interviews were 

£ minimum quahftcations and then phone vtdeojnd «£»» for 
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interest in the position. 



The pool of qualified candidates was .hen narrowed down to .hose who had denied 
proven leadership experience in a variely of areas mclud.ng. 



Operations 

Financial Management 
Fixed Guideways 
Labor 

Capital Programs 
Legislative 

Federal Transit Administration 



Ulumately, dunng .he Board, ; — = J SST i 
Son^^^ 

g ,ven .heir curren. wttaSs! achievements, 

Board. An assessment of the candtdates sm s , collectively, the 

cantda^S they warned to meet in person and consider for the pos„,o„. 

A , the Pehruary £ ^^^^JZJZ^^ 

<™^<^"Z?££^*^iJ> should conduct final confidential 
of the selected cand.date, Krauthamer & Assoc candidates prior to their 

a fully informed decision. 

Pour of the remaining candidates 

given a tour of the project ahgnment ™ejemam ng t ve f ^ ^ 

were interviewed during the continuation of ^ «^ about one a nd a half 

to withdraw from the process. 
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The Board began delving in ,he 

carefully considered all of the information <hat had beer, ' P™'^ consMSUS that 
in a continuation of the executive session on February 2: ! It 

among the three candidates being constdered, Mr. ^Vf^^pZsed basic 
Cualiled candidate. Mr. Grabauslcas was P-^fJ*,* ^ ?ou„d them 

sii - - — ng that 

the Board would have to vote to approve his appointment. 

severance packages among other benenis. mc f cognizant that 

• a ,u„ HART is leading one of the largest capital projects in the United 
ZTStt^St^ ^* q^ed candidates with proven leadership 
^erientintrge ^^f^^tA^^ 

cf -auLs for the 

^^^^ 

within the range set out by he Boar \^^J CQnM J t that the HART Board 

~ - p— . ,he « 

Director/CEO so that significant compensation will be tied direcuy to 
Director/CEO's performance and the success of the project. 

alongs.de the CEO to establis an en S b and opera(mg , 

-il=ce^edr^ 
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screening candidates. Additionally, he was an invaluable *^ n ^£^ 
their evaluation process. Having spent six months workmg with HART in 20 11 he was 
able to provide candidates with a level of understanding of the current political and 
business environment which will reduce the learning curve and facilitate i. ^ smooth 
transition for the incoming Executive Director/CEO. I would like to personally thank Mr 
Tober for all of his help and support throughout this process. Without his help it would 
have been significantly more challenging for the Board to recruit and hire an Executive 
Director/CEO within the time schedule proposed at the beginning of the process. 

As noted at the outset of this letter report, Krauthamer & Associates has been honored to 
have had the opportunity to assist the Board of Directors with this important assignment, 
wl have appreciated the hard work and cooperation shown to us by the Board members 
and vour staff. We look forward to providing whatever additional assistance you may 
require as part of our contracted Scope of Services. If you have any questions about 
these matters, we are of course available to respond. 

Thank you for the opportunity to be of service. Best wishes to HART for the successful 
completion of its project and for a future of improved transportation options for the 
people of Honolulu. 

Very truly yours, 
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